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Unity,  Maine 

February,  1961 

To  the  Board  of  Directors  and  Citizens  of  District  3: 

This  budget  is  the  financial  plan  for  operating  the  schools  in 
District  3  for  the  coming  year.  Because  of  the  controversy  within 
the  district  it  has  been  impossible  to  construct  a  new  school 
building  as  was  originally  planned.  Until  such  a  building  is 
erected  it  will  be  impossible  to  provide  the  improved  curriculum, 
both  elementary  and  secondary,  that  we  all  hoped  to  make  available 
for  our  young  people.  We  can,  however,  provide  a  guidance  person 
to  be  made  available  to  all  the  high  schools  in  the  district.  This 
budget  contains  money  to  hire  a  trained,  certified  guidance  person. 
His  salary  will  be  reimbursed  in  part  by  Federal  subsidy  through 
the  National  Education  Defense  Act.  The  budget  also  provides  for 
the  following: 

1.  Every  teacher  will  be  at  his  proper  place  on  the  salary 
schedule. 

2.  Provides  money  for  much  needed  painting  and  upkeep  of 
district  buildings. 

3.  Provides  money  for  the  purchase  of  a  new  bus  (or  buses). 

4.  Provides  money  for  the  purchase  of  textbooks  and  supplies 
as  needed. 

5.  Provides  for  the  continued  purchase  of  books  and  refer- 
ence materials  needed  to  upgrade  the  school  libraries 
throughout  the  district. 

6.  Provides  money  for  another  janitor  at  Brooks. 

This  proposed  budget  represents  an  increase  of  6.75%  over  the 
1960-61  school  budget.  This  compares  favorably  with  cost  and 
budget  increases  throughout  the  state  and  nation. 

You  people  of  District  3  can  be  justly  proud  of  what  you  have 
done  to  improve  the  educational  opportunities  of  your  boys  and 
girls.  You  have  the  chance  to  do  much  more.  You  can  provide 
your  boys  and  girls  with  an  educational  program  that  will  compare 
favorably  with  that  of  other  towns  and  cities.  Such  a  school  program 
will  give  your  boys  and  girls  a  preparation  for  college  or  life  that 
will  enable  them  to  compete  on  equal  terms  with  other  boys  and 
girls  from  towns  and  cities  where  the  need  and  desirability  of  a  good 
education  is  recognized  as  being  greater  today  than  ever  before. 

Respectfully, 

ROBERT  W.  JOHNSON 

Supt.  of  Schools 


4 


ANNUAL  REPORT 


Unity,  Maine 
February,  1961 

To  the  Residents  of  District  No.  3: 

We  the  undersigned  members  of  the  Board  of  Directors  of 
School  Administrative  District  No.  3,  have  studied  the  provisions 
of  this  budget  very  carefully.  We  approve  and  support  this  budget 
and  ask  that  you  support  it,  too. 

ISAIAH  J.  JACKSON 
A.  B.  WARD 

MALCOLM  D.  WENTWORTH 
ALFRED  GABRIEL 
LEANDER  HOOD 
GILBERT  S.  KELLER 
FREDERIC  A.  WARD 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

To  the  Board  of  Directors  and  the  people  of  District  III: 

The  year  1960  saw  the  legality  of  District  III  tested  and 
affirmed  by  both  the  State  Legislature  and  the  Law  Court.  There 
is  now  no  question  about  the  legality  of  the  district. 

During  1960  the  two  one-room  schools  in  Montville  were  closed 
and  the  children  taken  to  the  Walker  Memorial  Building  in  Liberty. 
This  gives  both  Liberty  and  Montville  children  a  learning  situation 
where  no  room  has  more  than  two  grades.  The  Montville  children 
now  have  warm  housing,  toilet  facilities  and  a  hot  lunch  program. 

The  two  one-room  schools  in  Jackson  were  also  closed.  Jackson 
children  going  to  Brooks  have  a  learning  situation  of  a  grade  to  a 
room,  water  and  toilet  facilities,  better  heat  and  light  and  a  specia] 
milk  program  is  available  for  those  who  want  it.  The  Jackson 
children  who  go  to  Monroe  have  a  learning  situation  where  no  room 
has  more  than  two  grades,  a  nice  warm,  well  lighted  building 
with  water  and  toilet  facilities  and  an  excellent  hot  lunch  program 
is  available. 

A  new  teacher  was  hired  at  Unity-Freedom  High  School.  This 
relieves  Mr.  Cosgrove  of  all  teaching  so  that  he  can  devote  ful] 
time  to  supervision,  administration  of  the  buildings  and  guidance. 
Result,  an  even  better  program  than  before. 

A  new  teacher  hired  for  Brooks  will  accomplish  the  same 
purpose,  thereby  freeing  Mr.  Ellis  for  several  periods  a  day. 

I  feel  that  we  have  done  about  as  much  as  we  can  with  our 
existing  buildings.  We  cannot  give  you  the  program  that  you  want 
so  badly  for  your  young  people  until  a  bond  issue  is  passed,  a 
building  erected  and  your  children  brought  together  in  one  central 
high  school  and  the  space  now  used  for  high  school  purposes  can 
be  made  available  for  use  as  elementary  and  junior  high  class- 
rooms. New  elementary  classrooms  are  a  must  in  the  Knox 
Thorndike  area.  The  final  outcome  depends  upon  you  and  what 
you  want  your  children  to  have. 

In  closing,  I  want  to  thank  all  of  you  for  your  help,  for  trying 
to  make  this  a  better  place,  for  trying  to  improve  the  deplorable 
conditions  that  exist  in  some  sections  of  the  district  in  order  to 
give  the  boys  and  girls  a  better  preparation,  a  better  start  in  life. 
This  is  a  noble,  a  worth  while  task,-  and  you  are  to  be  commended 
for  your  part  in  such  a  cause.  If,  after  we  are  gone,  we  can  feel 
that  the  world  is  a  better  place  for  our  having  been  here,  we  have 
not  lived  in  vain.  You  can  feel  that  way. 

Respectfully  submitted, 
ROBERT  W.  JOHNSON 
Superintendent  of  Schools 
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PROGRESS  MADE  IN  1960 

Brooks —  Vocational  agriculture  shop  area  made  into  temporary 
classrooms  for  high  school  students. 

Parapet  wall  pointed  up,  chimney  topped  off  and  leaks  stopped 
at  Morse  Memorial  High  School. 

Asphalt  tile  laid  in  four  classrooms  in  Morse  Memorial  Build- 
ing, this  covers  all  the  cement  floors  in  the  building,  completing  a 
program  started  in  1957. 

Several  rooms  in  Morse  Memorial  School  completely  redec- 
orated. 

All  student  desks  in  Morse  Memorial  Building  sanded  repaired 
and  varnished. 

1955  48  passenger  bus  replaced  with  60  passenger  1960  bus. 

Set  of  Encyclopedia  Britannica  purchased  for  the  school  library. 

Set  of  library  books  purchased  for  lower  grades. 

Set  of  library  books  purchased  for  upper  grades. 

Septic  tank  cleaned  out. 

Eight  new  typewriters  purchased. 

Freedom —  Set  of  library  books  purchased  for  lower  frades. 
Set  of  library  books  purchased  for  upper  grades. 
Audio-visual  equipment  purchased. 

Knox —  All  student  desks  sanded,  reflnished  and  varnished. 

Set  of  library  books  purchased  for  lower  grades. 

Set  of  library  books  purchased  for  upper  grades. 

Another  oil  heater  added  to  North  Room  of  East  Knox  School. 

Audio  visual  equipment  purchased. 

Jackson —  All  Jackson  students  now  attend  schools  where 
better  housing  is  available,  better  teaching  conditions,  better 
learning  situations,  school  milk  or  school  lunch  programs  and 
fewer  grades  per  room. 

Liberty —  Complete  bathroom  installed  at  Walker  Dormitory, 
shower  replaced  by  tub,  new  floor  laid,  wall  and  ceiling  repaired 
and  made  tight.  Screens  made  for  several  windows,  heat  piped  from 
furnace  to  new  bathroom.  Partition  made  in  main  room  of  Walker 
building,  making  two  classrooms  from  old  main  room  and  the 
kitchen  in  the  old  cafeteria  was  enclosed  so  that  classes  could  be 
held  in  the  cafeteria  space,  thus  allowing  the  closing  of  the  two 
Montville  schools  and  the  housing  of  the  Montville  students  in  the 
Walker  building  where  now  there  are  no  more  than  two  grades 
to  a  room.  Cafeteria  classroom  painted,  boys  and  girls  basements 
repaired  and  repainted. 

Storage  room  for  supplies  made  in  boiler  room  and  under  the 
stairs.  New  typewriters  purchased,  two  sets  of  encyclopedia  pur- 
chased, one  for  the  high  school  and  one  for  the  Junior  High 
room.  Sets  of  Library  books  bought  for  lower  grades  and  upper 
grades.  Septic  tank  cleaned. 
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Monroe —  General  purpose  room  converted  into  classroom  to 
accomodate  pupils  from  Jackson,  thus  giving  fewer  grades  per 
room.  School  library  books  purchased.  Audio  visual  equipment 
purchased. 

Montville —  All  Montville  students  now  attend  schools  with 
better  housing,  better  teaching  and  learning  situations,  fewer 
grades  per  room  and  either  milk  or  lunch  programs  available. 

Thorndike —  School  library  books  purchased.  Audio  visual 
equipment  purchased.  Set  of  encyclopedia  purchased  for  the  Wash- 
ington School. 

Troy —  Outside  of  building  scraped  and  spot  painted,  a  start 
was  made  on  painting  the  inside  of  the  building.  Library  books  and 
a  set  of  encyclopedia  were  purchased  for  the  school  library.  Septic 
tank  cleaned. 

Unity —  Unity  Primary  building  sheathed  with  celutex  and 
painted  inside.  New  library  books  purchased  for  the  building. 

Unity  Grammar  School —  Library  books,  set  of  encyclopedia 
and  audio-visual  equipment  purchased. 

Unity  High  School —  Library  books  and  set  of  encyclopedia 
purchased.  Septic  tank  cleaned.  Deep  freeze  unit  secured  from 
surplus  for  Unity  lunch  program. 

Waldo —  Library  books  and  set  of  encyclopedia  purchased. 
Deep  freeze  unit  purchased  from  surplus  for  Waldo  Lunch  Program. 
Audio-visual  equipment  purchased. 

One  new  bus  was  purchased  and  paid  for  in  1960  -  66  passenger 
Inernational. 

One  used  bus  purchased  and  paid  for  in  1960  -  54  passenger 
Dodge,  1957. 

One  used  bus  purchased  and  paid  for  in  1960  -  54  passenger 
International,  1954. 

One  used  panel  truck  purchased  and  paid  for  in  1960  -  1952 
(from  surplus). 

One  used  li  ton  truck  purchased  and  paid  for  in  1960  -  1951 
(from  surplus). 

One  used  li  ton  truck  purchased  and  paid  for  in  1960  -  1950 
(from  surplus). 

A  balanced  budget  was  maintained  for  the  third  consecutive 
year.  All  bills  are  paid  promptly,  a  favorable  credit  rating  is 
enjoyed  and  a  small  balance  carried  forward.  All  in  all,  the  district 
had  a  good  year  financially. 

PLANS  FOR  1961 

1.  Get  started  on  a  building  program. 

2.  Make  needed  repairs  and  do  needed  painting  as  described  in 
the  Maintenance  of  Plant  section  of  budget. 

3.  Continue  to  improve  the  libraries  and  equipment  throughout 
the  district. 
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TEACHERS  —  ELEMENTARY 

Salary- 
prop,  for 
1960-61  position    Extra    Tot.  Sal. 


r  i 1  o  q  *i  V*  oy*     T'riTxm     liY1  n  H  o 
lcdtllcl  ,    lUWIl,  UldUc 

Salary  1961-62 

X-/  Ll  LlCo 

1961-62 

1V1.    rdl  Kcl ,    X3X  UOKb,    J  r  r  I  . 

4134 

4160 

9ft0 

4440 

J_i.    VV  dl  U,    JjXUUiVo,  1 

ft?40 

4160 

4160 

A.    vjr.    OXXX1LI1,    XjI  UUiVB,  Zj 

ftftfiO 
oouu 

4160 

4160 

XVI.  r  U55,  XjIUOIvo,  0 

4160 

41  60 

P    Rrnurn     PvnriLrc  zi 
ill.   DIU  WI1,   JjIUUxVo,  ^ 

3450 

4160 

41  60 

J_/.     XVXLUXXoUXI,     DlUUlio,  O 

3310 

4160 

41  60 

~Ti/[     AnHprcnn    Pyv^rkLrc  fi 
xvi.  nnucioun,  -ljx  uujvc,  u 

3450 

4160 

4160 

A   T.ahavp  Rrnnk<;  7  8  HS 

4820 

5200 

5200 

XVI.    OLCVCXloUll,    JJIUUlVO,     1,   O,  J7 

4ftnn 

^040 

"S040 

Jr\,    ddCJtvbUH,    JC  X  ccQUIIl,  1-t 

ft7ft0 

41  RO 

900 

49R0 

Jli.    WdlU,  X1  I  GcQUITX,   «J  1 

ftfi40 

4160 

41  RO 

0 .    XVxCXVlclXXd.il,    xvllUX,    I ,  O 

ft70ft 
o  1  yjo 

4000 

1  RO 
xuu 

41  RO 

X\.   V^I  (Job,    XVIIOX,    D,  O 

ft940 

41  60 

rtx  UU 

41  RO 

A     Tfollpr     TCnnv     TP  1 
.rY.    xVcXXfcrl ,    XVIIUX,  Jr-1 

ftft9ft 

41  RO 

900 

4ftR0 

V^.    W  y XXldll,  XVXXUX,  Z_i± 

ft400 

41R0 

41  RO 

P     Tii-f+c    T  inoH-ir    7  ft 
Xv.     X  Uilb,    J-jIUcX  ly ,  l-O 

4QftQ  RO 

41  40 

1  ftftft  40 

4700 

^040 

Jr\..  Xvipicy,  J-zlDcxty,  0,  rt 

9900 
tJ^UU 

4160 

41  RO 

ivjl.  xodrxieix,  JL/iuerxy,  1,  z> 

ft900 

4160 

A.]  RH 
rtXDU 

P    TTlhrinTr    T  inpytv    TP  1 
Xv.  UlDxlCK.,  XjIDcx  iy,  dr,  1 

ft900 

3680 

ftRftO 
OOOU 

T*l     TTnTiLriTio    T\/T/~»n  7_ft 
XJ.   JnupivUlb,  XVlUIlXUc,  <-o 

ft744 

4000 

200 

4900 

C    T\/ri+r>Violl     1\/T nn-rno    ^  R 
v_^.   IVlllCIlGll,   XVXOIlKJc,  u-O 

9R00 

4160 

A'\  RH 
riXOU 

j .  uooawm,  xvionroe,  o-rt 

ft^OO 
ooUU 

4160 

A1  RH 

P    f"lr»a-n+    T\/Tr»n-rr»ci    9  ft 
Jr.   vjri dxl L,   XVloniOti,   Zi  O 

ftft40 

4000 

4000 

P    TV/Tit  r>n  oil    Mnnrne  TP_1 
XJ .   XVllLCIlcll,   iVlUIlIUc,   d  XT  1 

ft940 

4160 

41  RO 

xx.  xxy dxi,  x xiox  rxQixvc,  o-o 

ft4Q4  40 

4160 

200 

xx.  nuniitiy,  lxioinuiKe,  J  xr -z 

ft^OO 
OJUU 

4160 

A1  Rfi 
rtXOU 

P     T  miro    TVinvnrli  Iro     TP     ft  ^ 
Xv.   LOWc,    X XlOI IxU.lK.c,  dr ,   O  O 

ft^RO 
ooOU 

4160 

A1  Rf» 

P     "R     TTalloo     TPyrktr    R  ft 

Jii.  xi.  xiaiiee,  xroy,  o-o 

37Q0  40 

3790.40  153.60 

ftQQQ  RO 

d     QniKloc     TTv^tt-     ft  ^ 

vj.  oxiiDicS,  xroy,  o-o 

3760 

4160 

41  RO 
rtXOU 

P   Pralpv  Trnv  .TP- 2 

3960 

4160 

41 60 

I.  Lowe,  Waldo,  4,  5 

3744 

3840 

172 

4012 

R.  Sheldon,  Waldo,  2,  3 

4140 

4320 

4320 

M.  Dodge,  Unity,  JP 

4280 

4160 

160 

4320 

M.  Larrabee,  Unity,  1 

3400 

4160 

4160 

B.  Ward,  Unity,  2 

3760 

4160 

4160 

G.  Tibbetts,  Unity,  3 

4160 

5040 

5040 

I.  Garcelon,  Unity,  4,  5 

4160 

4160 

4160 

R.  Hawes,  Unity,  6 

4160 

4160 

4160 

H.  Bradstreet,  Unity,  7 

4160 

4160 

4160 

C.  Braley,  Unity,  8 

5145 

5400 

300 

5700 
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SUPERVISORS 

Travel 

6000  7000  500  7500 
4142       4160       400  4560 

Travel  300 
4316.40  4140       414  4554 
Travel  300 

TEACHERS  —  SECONDARY 


1  AC  A  CI 

Col 

p.  oal. 

Extra 

Teacher,  Town 

balary  ly 

Duties 

Total 

V.  Ellis,  Brooks 

conn 

1  OCA 

6500 

Hi.  xialpin,  Brooks 

oZoo.oU 

41oU 

1  A/1  A 

1U4U 

5200 

TT*      T  4 4-4-1               J  T)„«.^l-« 

E.  Littleneld,  Brooks 

/(CI  c 

4010 

R  A  A  A 

0U4U 

or?  a 

270 

5310 

J.  Tracy,  Brooks 

4305 

A  fiOA 

4bo0 

OTA 

270 

4950 

P.  Ferguson,  Brooks 

3888 

AC\C\(\ 

4UUU 

OAA 
ZUU 

A  OAA 

4200 

J.  Mitchell,  Brooks 

3600 

4000 

200 

4200 

R.  Curran,  Liberty 

5133.60 

4320 

1166.40 

5486.40 

W.  Packard,  Liberty 

4725 

5040 

270 

5310 

K.  Jacques,  Liberty 

4515 

5040 

270 

5310 

C.  Cosgrove,  Jr.,  Uni-Free 

7025 

7500 

7500 

L.  Quimby,  Uni-Free 

5900 

5400 

950 

6350 

E.  Strout,  Uni-Free 

3969 

4000 

240 

4240 

C.  Lowell,  Uni-Free 

4900 

5040 

5040 

I.  McKechnie,  Uni-Free 

5125 

5040 

225 

5265 

C.  Merryfield,  Uni-Free 

4500 

4680 

4680 

G.  Merry,  Uni-Free 

5410 

5040 

555 

5595 

G.  Littlefield,  Uni-Free 

5350 

5040 

450 

5490 

W.  Ross,  Uni-Free 

4992 

5400 

250 

5650 

J.  Walls,  Uni-Free 

4554 

4140 

745.20 

4885.20 

W.  Black,  Uni-Free 

4276.80 

4140 

414 

4554 

E.  Ratten,  Uni-Free 

5080 

5040 

225 

5265 

D.  Toto,  Uni-Free       *4320-300  Tr. 

4800 

200 

5000 

Adult  Ed. 

*  Base  Salary  plus  20  per  cent  for  working  during  summer. 

DIRECTORY 


Board  of  Directors  Term  Expires 

A.  B.  Ward,  Unity  1962 

Isaiah  Jackson,  Freedom  1960 

Amos  Hall,  Liberty  1960 

Malcolm  Wentworth,  Knox  1960 

Alfred  Gabriel,  Troy  1961 

Leander  Hood,  Monroe  1961 

Colby  Whitcomb,  Waldo  1961 

Eben  Elwell,  Brooks  1962 

Erving  Davis,  Jackson  1962 

Frederic  Ward,  Thorndike  1962 

Gilbert  Keller,  Montville  1962 
Mrs.  Beverly  Murdock,  District  Clerk 


Robert  W.  Johnson,  Superintendent  of  Schools 
Mrs.  Pauline  B.  Thompson,  Secretary,  Supt.  Office 
Mrs.  Donna  A.  Bessey,  Asst.  Secretary,  Supt.  Office 
Miss  Maureen  Philbrick,  Secretary,  Unity-Freedom  H.  S. 


D.  Stevenson 
L.  Nottage 

R.  Huntington 
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SCHOOL  ADMINSTRATIVE  DISTRICT  NO.  3 
Financial  Statement  -  1960 

Income 

Anticipated 


Budgeted 

Actual 

+  Increase 

Revenue 

Aoroimt 

1960 

1960 

— Decrease 

1961 

Balance  Forward 

36,642.55 

36,642.55* 

1 

17,076.28 

Accounts  Receivable 

2,198.26 

Assessments 

223,078.28  220,880.02 

—2,198.26*3 

State  Subsidy 

186,539.00 

186,337.66* 

2—201.34  224,911.00 

Vocational  Subsidy 

2,000.00 

2,668.44 

+668.44 

2,500.00 

Tuition 

10,500.00 

11,503.01 

+  1,003.01 

13,000.00 

Rent 

585.00 

780.00 

+  195.00 

585.00 

Professional  Credits 

1,500.00 

1,250.00 

—250.00 

1,250.00 

Miscl.  Income 

315.19 

+315.19 

Driver  Ed.  Subsidy 

500.00 

983.86 

+483.86 

750.00 

National  Defense  Act. 

1,181.31 

1,250.48 

+69.17 

1,500.00 

Sale  of  Meals 

28,000.00 

27,901.11 

—98.89 

28,700.00 

Sch.  Lunch  Subsidy 

5,500.00 

6,141.79 

+641.79 

6,300.00 

Insurance  Refunds 

2,647.18 

+2,647.18 

496,026.14  499,301.29  +3,275.15  298,770.54 

*1    Does  not  include  $669.57  Ford  Foundation  money  that  cannot 

be  used  for  operating  expenses. 
*2    School  agents  fees  for  towns  of  Brooks  and  Jackson  11 13|58  - 

3|5|59  deducted  from  subsidy. 
*3    Town  of  Brooks  unpaid  balance  due  on  assessment. 
*4  Town  of  Brooks  paid  in  full  after  close  of  books. 

SCHOOL  ADMINSTRATIVE  DISTRICT  NO.  3 

Recapitulation  -  1960 

Statement  of  Cash  Receipts  and  Disbursements 

Year  Ended  January  31,  1961 

Cash  Balance  -  February  1,  1960  $37,312.12*(1) 
CASH  RECEIPTS: 
Assessment — 

Participating  Municipalities  $220,880.02*(3) 

State  of  Maine  191,239.96 

Tuition  11,503.01 

Temporary  Loans  175,000.00 

Departmental  Accounts  34,042.90 
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II 


Federal  Defense  Act  -  Matching  Funds  1,250.48 
Rentals  780.00 
Miscellaneous  2,962.37 


TOTAL  CASH  RECEIPTS  637,658.74 


TOTAL  674,970.86 
CASH  DISBURSEMENTS: 

Departmental  Accounts  471,714.78 

Temporary  Loans  175,000.00 
Notes  Payable  10,510.23 
Ford  Foundation  Funds  209.51 


TOTAL  CASH  DISBURSEMENTS  657,434.52 


CASH  BALANCE  -  January  31,  1961  *(2)  $  17,536.34 

RECONCILIATION  OF  TREASURER'S  CASH  BALANCE 

Depositors  Trust  Company,  Belfast,  Maine 
Balance  per  Statement  plus  deposits  not  credited  - 

January  31,  1961  $44,157.93 
Deduct  -  Outstanding  Checks  26,621.59 


Cash  Balance  -  January  31,  1961  $17,536.34 
*(1)  -  Includes  $669.57  from  Ford  Foundation  not  available  for 

operating  expenses. 
*(2)  Includes  $460.06  from  Ford  Foundation  -  not  available  for 

operating  expenses. 
*(3)  Town  of  Brooks  -  Due  on  assessment  -  $2,198.26  -  to  be  carried 

forward  as  account  receivable. 
Freedom  Academy  Fire  Insurance  Funds — 
Invested  as  follows: 
$50,000.00    U.  S.  Treasury  Bills  maturing  10|16|61 
2,033.76    Depositors  Trust  Company,  Belfast 


$52,033.76 

*4  Town  of  Brooks  paid  in  full  after  close  of  books. 

The  money  to  pay  for  the  operation  of  the  schools  in  District 
No.  3  came  from  the  following  sources  in  1960: 

Balance  from  1959  .07%   - 

Assessments  44% 
Subsidy  40% 
Tuition  .02% 
Sale  of  Meals  .06% 
Miscl.  .01% 


12 


ANNUAL  REPORT 


How  the  School  Dollar  was  spent  in  1960 

Administration  .05%  ™^ 

Instruction  59%  """II"*" 

Attendance  &  Health  .005%  • 

Transportation  14%  --------- 

Plant  Operation  .07% 

Plant  Maintenance  .015%  _ 

Fixed  Charges  .015%  — 

Capital  Outlay  .005% 

Debt  Service  .02%  — 

Food  Service  .075%  — 

Tuition  &  Stud.  Body  .015%  — . 

EXPENDITURES 

Budget 


Budget 

Expended 

Prop.  Bud. 

+ Increase 

Account 

1960-61 

1960-61 

1961-62 

— Decrease 

Administration 

29,085.50 

23,182.88 

19,919.04 

—9,166.46 

Instruction 

288,430.21 

285,619.05 

324,670.64 

+36,240.43 

Attendance 

200.00 

200.00 

Health  Services 

1,000.00 

688.06 

1,500.00 

+500.00 

Transportation 

67,228.00 

66,627.79 

67,002.00 

—226.00 

Plant  Operation 

38,400.00 

34,798.86 

38,378.00 

—22.00 

Plant  Maint. 

7,650.00 

7,380.55 

10,700.00 

+3,050.00 

Fixed  Charges 

8,800.00 

7,337.42 

9,875.00 

+  1,075.00 

Capital  Outlay 

2,000.00 

2,808.44 

2,000.00 

Debt  Service 

11,598.73 

11,485.98 

11,134.25 

—464.48 

Outgoing  Trans. 

(Tuition) 

500.00 

195.28 

500.00 

Food  Services 

35,000.00 

35,936.23 

36,000.00 

+  1,000.00 

Student  Body  Act. 

6,133.70 

6,065.22 

7,645.82 

+  1,512.12 

Refund-Tuition 

79.25 

Overpayment 

Petty  Cash 

20.00 

Total  Budget 

496,026.14 

482,225.01 

529,524.75 

+33,498.61 

This  is  an  increase  of  6.75  over  last  year's  budget.  This  compares 
favorably  with  the  State  Average  increase  of  11%  per  year  for 
the  last  few  years. 
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Administration 

Business  and  Education  Management  of  the  affairs  of  the  District 

Budget 


Budget 

Expended 

Needed 

+ Increase 

Classification 

1960-61 

lyou-oj. 

1961-62 

— Decrease 

Directors 

2,200.00 

1,140.00 

2,200.00 

School  Elections 

100.00 

100.00 

Supt  of  Schools 

6,883.24 

6,883.24 

8,025.00*1*2+1,141.76 

Asst.  Supt.  of  Schs. 

7,776.76 

3,433.92 

—7,776.76 

Assoc.  Supt.  of  Sch. 

1,905.50 

1,905.36 

794.04 

—1,111.46 

Secretary 

3,120.00 

3,120.00 

3,380.00 

+260.00 

Asst.  Secretary 

1,500.00 

1,795.50 

2,120.00 

+620.00 

Other  Salaries 

100.00 

35.00 

100.00 

Total  Salaries 

23,585.50 

18,313.02 

16,719.04 

—6,866.46 

Non-Salaried  Expenditures 

Contracted  Services 

3,500.00 

3,517.35 

1,500.00 

—2,000.00 

School  Elections 

200.00 

200.00 

Office  Supplies 

700.00 

807.62 

700.00 

Print.  &  Publ. 

500.00 

56.20 

500.00 

Other  Expenses 

600.00 

488.69 

300.00 

—300.00 

Expenses 

Total  Non-Salaried 

5,500.00 

4,869.86 

3,200.00 

—2,300.00 

Grand  Total,  Cost  of 

Administration       29,085.50       23,182.88       19,919.04  —9,166.46 

*  This  allows  for  a  salary  up  to  $8,650  per  year  for  the  new  Supt. 

of  Schools,  the  Supt.  also  gets  $1,350  per  year  from  the  State. 
$2  National  average  Supt.s  salary  $9,440  -  top  25%,  $11,227  -  Top 

10%  $13,390. 
*3  Legal  Fees  -  $1000,  auditing  $500. 

*4  3.8%  of  total  budget  1961.  National  average  was  4.2%  in  1960-61. 
District  No.  3  Administrative  Costs: 

1961      3.8%   ^ 

National  Average  Administrative  Costs: 

1960  4.2%   

1961  4.2%  
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Instruction,  Elementary 
.  .  Those  activities  dealing  with  or  aiding  the  process  of  teaching .  . 


Budgeted 

Expended 

Needed 

-{-Increase 

Classification 

1960-61 

1960-61 

1961-62 

—Decrease 

Principals 

1,481.00 

1,481.00 

2,211.80 

+730.80 

Supervisors 

4,986.67 

7,869.47 

11,915.73*6 

+6,929.06 

Regular,  Teachers 

150,275.76 

148,530.05 

162,418.74*5 

+  12,142.98 

Substitute  Tchrs. 

2,580.00 

1,740.00 

2,600.00 

+  20.00 

Change  of  Status 

400.00 

400.00 

Teacher  Replace. 

1,000.00 

842.00 

1.000.00 

Prof.  Training 

1,100.00 

1,200.00 

1,100.00 

Total  Elem.  Sal. 

161,823.43 

161,662.52 

181,646.27 

+  19,822.84 

Non-Salaried  Expenses  for  Instruction 

Textbooks  *1 

5,400.00 

4,584.87 

5,175.00*1 

—225.00 

Lib.  &  Audio  Visual  1,500.00 

-  2,000.00 

1,500.00 

Teaching  Supplies  (2)  6,600.00 

7,164.38 

6,900.00*2 

+  300.00 

Other  Expenses 

700.00 

870.30 

1,200.00*3 

+  500.00 

Total  Non  Salaried 

Expenses 

14,200.00 

14.619.55 

14,775.00 

+  575.00 

Grand  Total-Elem. 

Instruction 

176,023.43 

176,282.07 

196,421.27 

+  20,397.84 

*1  $4.50  per  pupil  for  1150  pupils.  National  average  $8.80. 

*2  $6.00  per  pupil  for  1150  pupils.  National  average  $11.29. 

*3  S600  Music  Travel,  $100  prof,  books  and  magazines,  S500  Elem. 

Supr.  travel. 
4  Puts  all  teachers  on  schedule. 
*5  Includes  allowance  for  another  elementary  teacher. 
*6  Includes  salary  of  Elementary  Supervisor. 


Instruction,  Secondary- 

Budgeted 

Expended 

Needed 

+  Increase 

Classification 

1960-61 

1960-61 

1961-62 

— Decrease 

Principals 

10,200.32 

10,200.32 

9,534.32 

—666.00 

Supervisors 

2,493.33 

2,493.33 

2,728.18 

+  234.85 

Teachers 

82,878.13 

81,894.53 

98,656.87* 

1  +  15,778.74 

Prin.  Secretary 

1,360.00 

1,104.00 

1,600.00 

+  240.00 

Sub.  Teachers 

500.00 

294.00 

500.00 

Change  of  Status 

1,200.00 

139.92 

1,000.00 

200.00 

Teacher  Replace 

500.00 

300.00 

500.00 

Prof.  Credits 

650.00 

400.00 

650.00 

Adult  Education 

230.00 

+  230.00 
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Total  Salaries 

99,781.78 

96,826.10 

115,399.37 

4-15  617  59 

Non-Salaried  Instruction 

Textbooks 

4,000.00 

3,316.78 

4,000.00*2 

Lib.  &  Audio  Vis. 

1,000.00 

1,047.03 

1,000.00 

Vo-Ag.  Supplies 

500.00 

617.86 

750.00 

+  250.00 

Home  Ec.  Sup. 

1,200.00 

572.95 

500.00 

—700.00 

Teaching  Sup. 

4,000.00 

4,870.00 

4,000.00*2 

Driver  Education 

500.00 

637.37 

1,000.00 

+  500.00 

Prof.  Books 

100.00 

132.80 

1  fin  c\f\ 

Vo-Ag  Travel 

300.00 

300.00 

300.00 

Typewriter  Pur. 

1,025.00 

1,016.09 

1,000.00 

—25.00 

Miscel. 

200.00 

+  200.00 

Total,  Non  Salaried 

Expenses 

12,625.00 

12,510.88 

12,850.00 

+  225.00 

Total  Sec.  Instruct.   112,406.78  109,336.98 

128,249.37 

+  15,842.59 

Total  Elem.  Inst. 

176,023.43 

176,282.07 

196,421.27 

+20,397.84 

Total  Instruction 

288,430.21 

285,619.05 

324,670.64 

+36,240.43 

*1  Puts  all  teachers  on  salary  schedule 

and  includes 

funds  orr 

guidance. 
*2  $10.00  per  pupil. 


District  1960-1961  Cost  of  Instruction: 

1960,  $288,430.00;  58.1%  of  Budget  - 

1961,  $324,670.64;  61.3%  of  Budget  - 

National  Average  Cost  of  Instruction: 

1960,  77.6%  of  Budget  — 

1961,  77.9%  of  Budget 
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STUDENT  ENROLLMENT  -  February  L  1961 


Resident  Students 


1961  1960 


Town 

Elementary 

Secondary 

Total 

Total 

Brooks 

147 

52 

199 

205 

Freedom 

71 

27 

98 

99 

Jackson 

57 

10 

67 

64 

Knox 

103 

29 

132 

132 

Liberty 

90 

23 

113 

105 

Monroe 

99 

31 

130 

140 

Montville 

65 

19 

84 

79 

Thorndike 

95 

35 

130 

133 

Troy 

98 

34 

132 

124 

Unity 

195 

68 

263 

253 

Waldo 

95 

19 

114 

119 

Total 

1115 

347 

1462 

1453 

Tuition  Students 

Detroit 

1 

Burnham 

6 

Dixmont 

5 

Morrill 

1 

Palermo 

3 

Plymouth 

1 

Searsmont 

9 

Parents 

2 

1 

Unity  Plantation  13 

7 

15  34 


SCHOOL  ADMINISTRATIVE  DISTRICT  No.  3 


CM  rH 
^  CO 
CM 


CO  CO 


CM  -tf 
1-1  CM 


t-i  CM 
CO  IO 


CO  CD 
CO  ^ 


Oi 


r3  CM 
CM  ^ 

Ifl 

K 


T— 1 

rH 

CM 

OS 

O 
rH 

O 

CO 

LO 
rH 

rH 
CO 

Oi 

10 

05 

rH 
CO 

CO 

CO 
CO 

CM 

rH 

CO 
rH 

CO 
rH 

0 

rH 

t> 

CO 

r~ 

CM 
CM 

10 
1—1 

O 
rH 

rH 

CM 
rH 

O 
rH 

t> 
rH 

CO 

CD 

CO 
CO 

00 

CM 

rH 

OS 
rH 

CO 
rH 

£> 

O 
rH 

O 

CO 

10 

r- 

CM 

CO 

CM 

rH 

CM 

rH 

O 
rH 

LO 

O 
rH 

CO 
rH 

CM 
rH 

CO 
CM 

0 

rH 

1—1 

rH 

CM 

rH 

CO 
rH 

OS 

rH 
rH 

CO 

rH 

CO 
rH 

CO 

CM 

0 

rH 

CO 

CO 
rH 

OS 
rH 

OS 

rH 
rH 

CO 
CM 

CO 

CM 

O 
CM 

CO 

rH 
rH 

rH 

CM 

rH 
rH 

O 

rH 

Oi 

CM 

Oi 

rH 

CO 
CM 

CD 

CO 
rH 

lO 

rH 

LO 
rH 

CO 
rH 

Oi 

CO 
CM 

JP 

CO 

C5 

Oi 
rH 

CM 

rH 

^ 

Oi 

rH 

CO 

0)  <D 

a  s 

h  CO 

CD  O 

CO1  o 


O 
o 

SH 

H 


18 


ANNUAL  REPORT 


ATTENDANCE  SERVICES 
Those  things  necessary  to  promote  and  improve  school  Attendance 

Budget 

Expended 
1960-61 
None 
None 


Classification 
Salaries 
Non  Salaried 


Exp. 


Budgeted 
1960-61 
100.00 
100.00 


Needed 

1961-62 
100.00 
100.00 


+ Increase 
— Decrease 


Total  Attendance  Service  200.00  None  200. 

HEALTH  SERVICES 
Those  services  intended  to  promote  better  health  and  the 
general  welfare  of  all  the  children. 


Classification 
School  Physicians 
Other  Expenses 


Budgeted 
1960-61 
500.00 
500.00 


Expended 
1960-61 
489.00 
199.06 


Needed 

1961-62 
750.00 
750.00 


Budget 
+ Increase 
— Decrease 
+  250.00 
+  250.00 


Total  Health  Services  1,000.00  688.06 

This  includes  cost  of  medical  exams  for 
materials  in  the  schools. 

TRANSPORTATION 
Those  expenses  incurred  in  carrying  pupils 


Classification 
Salaries 
Contract  Buses 
New  Vehicles 
Insurance 
Other  Expenses 


Budgeted 
1960-61 
7,920.00 
39,508.00 
10,000.00 

800.00 
9,000.00 


Expended 
1960-61 
9,635.02 
34,343.45 
10,915.00 

1,187.31 
10,547.01 


1,500.00  +500.00 
children  and  first  aid 


to  and  from  school 

Budget 


Needed 

1961-62 
13,160.00 
30,942.00 
10,000.00 
900.0 
12,000.00 


+ Increase 
—Decrease 
+  5,240.00 
—8,566.00 

+  100.00 
+  3,000.00 


67,002.00  —226.00 
Giggie  to  same  salary- 


Total  Transp.  67,228.00  66,627.79 

Includes  increases  for  L.  Neally  and  E. 
as  others. 

OPERATION  OF  PLANT 
Cleaning,  heating,  lighting,  communication,  power,  furniture 
moving,  handling  and  checking  of  stores,  caring  for  grounds  etc. 

ELEMENTARY 

Budget 


Budgeted 

Expended 

Needed 

+ Increase 

Classification 

1960-61 

1960-61 

1961-62 

— Decrease 

Salaries 

9,440.00 

8,538.95 

11,168.00 

+  1,728.00 

Contracted  Services  500.00 

1,498.39 

500.00 

Heat 

7,000.00 

5,845.56 

6,500.00 

—500.00 

Utilities 

4,000.00 

4,932.62 

3,750.00 

—250.00 

Supplies 

2,500.00 

1,702.78 

2,000.00 

—500.00 

Other  Expenses 

100.00 

30.17 

100.00 

Total  Elem. 

23,540.00 

22,548.47 

24,018.00 

+  478.00 
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Salaries 
Cont.  Services 
Heat 
Utilities 
Supplies 
Other  Expenses 

Secondary 


SECONDARY 


5,010.00 
750.00 
5,000.00 
2,500.00 
1,500.00 
100.00 


4,739.14 
138.25 
3,868.32 
2.321.88 
1,152.63 
30.17 


5,510.00 
750.00 
4,500.00 
2,500.00 
1,000.00 
100.00 


+  500.00 
—500.00 
—500.00 


Total  Secondary  14,860.00  12,250.39  14,360.00  —500.00 
Total  38,400.00       34,798.86       38,378.00  —22.00 

PLANT  MAINTENANCE 
Keeping  the  grounds,  buildings  and  equipment  in  good  con- 
dition through  repairs  and  replacement. 

Budget 

Budgeted  Expended  Needed  +  Increase 
1960-61  1960-61  1961-62  —Decrease 
2,500.00        3,662.17         8,200.00  +5,700.00 


Classification 
Contracted  Services 
Replacement  of 

Equipment 
Other  Expenses 
Total  Maintenance 


1,500.00 
3,650.00 
7,650.00 
BREAKDOWN 

*Brooks  2500 
Freedom  500 
Principal's  House  500 


Expended 
1960-61 
3,662.17 

1,004.05 
2,714.33 
7,380.55 
OF  1961-62 


Needed 
1961-62 
8,200.00 

1,000.00 
1,500.00 
10,700.00 
NEEDS 


+  500.00 
—2,150.00 
+  3,050.00 


Knox 

Liberty 

Monroe 

Thorndike 

Troy 


*Unity 
Waldo 
All  Towns 
Emergency 
All  Towns 


200 
500 
500 
200 
500 


2500 
100 
700 
1000 
1000 


Outside  &  inside  painting  &  gen.  repairs 
Outside  &  inside  painting  &  gen.  repairs 
General  Repairs 

Outside  paint  and  general  repairs 
Outside  paint  and  general  repairs 
General  Repairs 

Outside  &  inside  paint,  make  over 
cafeteria  to  be  used  as  a  classroom 
if  necessary 

General  repairs,  outside  &  inside  paint 
General  Repairs 

For  gravel  in  school  yards  as  needed 

For  purchase  of  school  furniture  and 
equipment  when  and  if  needed 


10,700 

'Brooks — 

Repointing  Morse  Mem.  Bldg. 
Painting  &  Gen.  Repairs 
Repair  roof,  Grant  Mem.  Bldg. 


'Unity- 
Paint  H.  S.  outside  &  inside 
H.  S.  &  Prim,  roof-repainted 
Paint  gym,  Gram.  Sch.  Prim. 
General"  repairs  -  4  bldgs. 


Bldg. 


1,000.00 
900.00 
600.00 

2,500.00 

500.00 
444.00 
1,000.00 
556.00 


2,500.00 
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FIXED  CHARGES 
Expenditures  of  a  recurrent  nature  not  allocable  to  other  accounts 

Budget 

Budgeted    Expended       Needed  —Increase 
Classification  1960-61       1960-61       1961-62  —Decrease 

Social  Security  1,000.00  976.63  1,000.00 

Insurance  &  Judge.  4,000.00  3,817.84  3,950.00  —50.00 
Workmens'  Comp.         400.00  513.19  525.00  4-125.00 

Rent,  land  &  Bldg.        900.00  864.50  900.00 

Int.  on  current  loans  2,000.00  1,165.26  3;000.00  —1,000.00 
Misc.  500.00  500.00 

8,800.00        7,337.42        9,875.00  -1,075.00 

CAPITAL  OUTLAY 
Purchase  of  equipment,  instructional  or  non-instructional,  as 
opportunity  may  arise  (from  surplus  or  National  Defense  Educa- 
tion Act.). 

Budget 

Budgeted    Expended       Needed  -^Increase 
Classification  1960-61       1960-61       1961-62  —Decrease 

Equipment  2.000.00     2,808.44  2,000.00 

DEBT  SERVICE 
Money  expended  for  the  retirement  of  debt  and  the  interest  on 
old  debts  except  current  loans. 

Budget 

Budgeted    Expended       Needed  -f-Increase 
Classification  1960-61       1960-61       1961-62  —Decrease 

Principal  of  Debt        7,600.00        7,600.00  7,600.00 
Interest  1,088.50  975.75  701.25  —387.25 

M.S.B.A.  2,910.23         2,910.23         2,833.00  —77.23 


11.598.73       11,485.98       11,134.25  —464.48 


Principal  of  Debt: 
Monroe  2,000.00 
Troy  1.000.00 
Unity  Gym  3,600.00 
Waldo  1,000.00 


7.600.00 


OUTGOING  TRANSFER  ACCOUNTS 
Money  needed  to  pay  other  school  districts  or  towns 

Budget 

Budgeted    Expended       Needed  4-Increase 
Classification  1960-61       1960-61       1961-62  —Decrease 

Tuition  500.00  195.28  500.00 

Ames  girl  -  Unity 
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FOOD  SERVICE 
The  aclivities  involved  in  serving 


Classification 
Income  from  Meals 
Sch.  Lunch  Subsidy- 
Appropriation 


Budgeted 
1960-61 
28,000.00 
5,500.00 
1,500.00 


Expended 
1960-61 


school  lunches 

Budget 

Needed       +  Increase 
1961-62  — Decrease 
28,700.00 
6,300.00 
1,000.00 


Total 


1,000.00 


35,000.00       35,936.23  36,000.00 
STUDENT  BODY  ACTIVITIES 
Those  activities  above  and  beyond  the  classroom  extra  curric- 
ular  or  co-curricular  activities  such  as  athletics,  dramatics,  band  etc. 

Budget 
+ Increase 
—Decrease 
+2,012.12 


Budgeted 

Expended 

Needed 

Classification 

1960-61 

1960-61 

1961-62 

Salaries 

5,633.70 

5,633.70 

7,645.82 

Other  Expenses 

500.00 

431.52 

Total 

6,133.70 

6,065.22 

1961-1962  Contracts 

Brooks 

Liberty 

Unity 

Athletics 

1,624.00 

1,035.00 

2,842.20 

Dramatics 

270.00 

270.00 

207.00 

Band  &  Chorus 

342.00 

103.50 

310.50 

Publications 

270.00 

495.00 

Debating 

225.00 

2,236.00 

1,678.50 

4,079.70 

SCHOOL  LUNCH  PROGRAM 


1960 

Liberty 

Monroe 

Troy 

Unity 

Waldo 


Income  2|1|60  — 

Payments 


by  child. 
1,824.04 
2,723.75 
2,772.61 
15,393.94 
1,411.88 


Subsidy 
242.78 
711.34 
795.27 
2,963.74 
305.82 


1131|61 
All 
Other 
131.84 
86.75 
242.15 
1,458.36 
114.66 


Paid  by 
District 
724.06 
1,043.19 
1,089.29 

587.83 


Total 

2,922.72 
4,565.03 
4,899.32 
19,816.04 
2,420.19 


Total  24,126.22     5,018.95     2,033.76     3,444.37  34,623.30 


Free  or 

Student  red. 

Town 

Food 

aLbor 

Other 

Total 

Meals  Cost 

Liberty 

1,488.26 

801.00 

417.09 

2,706.35 

6,053  329 

Monroe 

3,101.84 

962.23 

369.36 

4,433.43 

8,926  82 

Troy 

3,134.16 

1,626.76 

81.85 

4,842.77 

10,458  1323 

Unity 

13,278.65 

5,100.80 

581.23 

18,960.68 

46,999  1060 

Waldo 

1,563.76 

720.00 

201.20 

2,484.96 

4,832  105 

Total 

22,566.67 

9,210.79 

1,650.73 

33,428.19 

77,268  2,905 
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EACH  TOWN'S  SHARE 

Total  1961  Budget  $529,524.75 
Less  1961  Est.  Income  298,770.54 


Necessary  to  Appropriate  230,754.21 


State 

1960 

1960  1961 

+  Incr.  1961 

Town 

Valuation  % 

Approp. 

Mills  Budget 

— Deer.  Mills 

Brooks 

770,000 

12.01 

27,594.79 

*1 

33.2  27,713.58 

+  118.79  36*2 

Freedom 

400,000 

6.24 

14,299.32 

14,399.06 

+99.74  " 

Jackson 

280,000 

4.37 

9,971.60 

10,083.96 

+  112.36  " 

Knox 

500,000 

7.80 

15,950.10 

17,998.84 

+2,048.74  " 

Liberty- 

800,000 

12.48 

26,590.94 

28,798.11 

+2,207.17  " 

Monroe 

580,000 

9.05 

21,616.28 

20,883.26 

—733.02  " 

Montville 

390,000 

6.085 

14,633.94 

14,041.39 

—592.55  " 

Thorndike  500,000 

7.80 

17,288.56 

17,998.84 

+  710.28  " 

Troy 

390,000 

6.085 

14,299.32 

14,041.39 

—257.93  " 

Unity 

1,450,000 

22.62 

48,207.21 

52,196.60 

+3,989.39  " 

Waldo 

350,000 

5.46 

12,626.22 

12,599.18 

—27.04  " 

6,410,000 

223,078.28 

230,754.21 

+  7,675.93*3 

*1.  Based  on  1958  valuation  of  6,710,000 
*2.  Based  on  1960  valuation  of  6,410,000 

*3.  An  increase  of  3.4%  -  State  average  increase,  11%  a  year. 

The  increase  in  the  assessment  for  some  towns  is  largely  due 
to  the  change  in  the  State  Valuation.  Some  towns  had  an  increase  in 
valuation,  some  remained  constant  and  some  were  decreased.  The 
district  lost  $300,000  in  valuation.  Please  note  that  four  towns 
actually  have  a  lower  assessment  because  of  this  evaluation  change. 
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WARRANT  FOR  DISTICT  BUDGET  MEETING 

SCHOOL  ADMINISTRATIVE  DISTRICT  NO.  3 

To  Maxwell  O.  Fortier,  a  resident  of  School  Administrative 
District  No.  3  in  the  County  of  Waldo  and  State  of  Maine; 

GREETINGS: 

In  the  name  of  the  State  of  Maine,  you  are  hereby  required  to 
notify  and  warn  the  inhabitants  of  School  Administrative  District 
No.  3,  in  said  County  and  State,  qualified  by  law  to  vote  in  School 
Administrative  District  No.  3  affairs,  to  meet  at  the  Gymnasium  in 
the  Town  of  Brooks  on  Monday  the  27th  day  of  February,  A.  D. 
1961,  at  8:00  o'clock  in  the  afternoon,  (Eastern  Standard  Time),  then 
and  there  to  act  upon  the  following  articles,  to  wit: — 

Art.  I:    To  choose  a  moderator  to  preside  at  said  meeting. 

Art.  II:    To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  the  District  budget  as  follows: 
School  Budget  for  year  February  1,  1961  to  January  31,  1962 

Operating  School  Budget  $518,390.50 
Reserve  Fund  for  Capital  Outlay  Purposes  None 
Capital  Outlay  Appropriations  None 


Total  Expenditures  $518,390.50 

Art.  Ill:  To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  for: 

Capital  Budget  Expenditure 

Assumed  Indebtedness  (Principal  and  Interest)  $8,301.25 
Capital  Outlay  Bond  or  Notes 

(Principal  and  Interest)  None 
Rental  to  Maine  School  Building  Authority 

(a)  Assumed  by  District  2,833.00 

(b)  District  Leases  None 


Total  Capital  Expenditures  $11,134.25 
for  the  school  budget  for  the  year  Feb.  1,  1961-Jan.  31,  1962. 

Art.  IV:  To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  for  Total  Proposed  Expenditures  the  sum 
of  $529,524.75,  more  or  less,  (said  sum  being  the  total  of  Articles 
II  and  III) for  the  new  school  budget  for  the  year  February  1,  1961 
to  January  31,  1962. 
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Art.  V:  To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  a  total  sum  of  $230,754.21  as  necessary 
to  be  raised  by  assessment  among  the  participating  municipalities 
within  School  Administrative  District  No.  3  in  the  manner  follow- 
ing: 

Total  Approved  Budget  Expenditures  per  Art.  IV  $529,524.75 
Less  Anticipated  Revenue  298,770.54 

Balance  Necessary  to  Raise  by  Assessment  $230,754.21 

Given  under  our  hands  this  13th  day  of  February,  A.  D.,  1961. 

|S|  ISAIAH  J.  JACKSON 

|S|  A.  B.  Ward 

|S|  GILBERT  S.  KELLER 

|S|  FREDERIC  A.  WARD 

|S|  MALCOLM  D.  WENTWORTH 

|S|  LEANDER  O.  HOOD 

|S|  COLBY  S.  WHITCOMB 

|S|  ALFRED  GABRIEL 

Board  of  School  Directors  of 
School  Administrative  District 
Number  Three 

A  true  copy  of  the  Warrant,  Attest: 
|S|    MAXWELL  O.  FORTIER, 

Resident  of  School  Administrative  District  No.  Three. 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


The  pages  of  history  have  recorded  the  marvelous  educational 
achievements  of  man  for  succeeding  generations  to  admire.  Perhaps 
no  age  in  history  will  record  richer  and  broader  educational 
improvements  than  that  since  the  conclusion  of  World  War  II. 
It  is  my  most  cherished  desire  to  witness  the  solution  of  the 
differing  opinions  now  present  in  our  district  so  that  we  too,  might 
occupy  an  illustrious  position  in  the  history  of  Maine  people  who 
did  their  utmost  to  provide  a  quality  education  for  all  their  youth 
commencing  with  the  year  1963. 

Our  expenditures  for  1962  exceeded  budget  estimates  by 
almost  $14,000.00.  Numerous  causes  may  be  cited  as  to  just  why 
this  occurred.  Unexpected  and  increased  costs  of  legal  fees,  ele- 
mentary instruction,  transportation  and  food  services  are  cited  as 
the  major  reasons  for  these  higher  expenditures.  To  offset  these 
increased  expenditures  over  estimated  expenditures  we  were  for- 
tunate in  collecting  approximately  the  same  amount  from  increases 
in  estimated  income  excluding  the  10%  bonus.  Consequently,  we 
look  ahead  to  fiscal  1963  with  a  favorable  balance  forward  of  the 
unexpected  bonus  money. 

An  additional  teacher  was  added  to  the  Morse  Memorial  Staff 
this  past  fall  because  of  the  unexpected  large  enrollments  in  the 
junior  high  school  grades.  This  move  improved  the  pupil  teacher 
ratio  and  made  a  very  poor  learning  situation  at  least  fair  to 
good.  The  recommendation  for  next  year  will  place  these  grade 
levels  on  an  equal  basis  with  others  in  the  district. 

Our  transportation  system  gained  two  new  buses  as  we  con- 
tinued our  policy  of  modernization.  The  new  54  passenger  Ford 
serves  the  Jackson-Monroe  area  and  the  new  54  passenger  G.M.C. 
conveys  in  the  Montville-Liberty  area.  The  vehicles  replaced  by 
these  new  buses  were  thoroughly  repaired  and  replaced  the 
spare  bus  at  Brooks  and  the  smaller  bus  serving  the  Knox- 
Thorndike-Unity  area. 

Summer  driver  education  programs  were  offered  at  Walker 
Memorial  and  Unity-Freedom  to  those  who  had  not  been  eligible 
for  the  course  as  well  as  those  who  could  not  schedule  it  during 
the  regular  school  year.  This  move  proved  both  economical  and 
successful.  Forty-one  students  successfully  completed  the  six  week 
course. 

As  we  look  ahead  to  a  new  fiscal  year,  the  balance  of  school 
year  1962-63,  and  the  beginning  of  a  new  school  year  next  Sept- 
ember, may  I  assure  you  that  the  administrative  staff  pledges 
itself  to  the  continued  development  of  an  educational  system 
second  to  none,  and  within  the  economic  limitations  of  our  area. 
We  are  ever  aware  of  the  shortcomings  of  our  present  system  and 
the  need  for  constant  evaluation  of  our  programs  in  order  to 
progress  as  we  should. 

In  conclusion,  may  I  express  my  most  sincere  gratitude  for  the 
cooperation  extended  to  me  by  all  school  personnel  and  citizens 
throughout  the  district.  My  brief  tenure  as  superintendent  has  been 
most  rewarding  and  I  look  ahead  with  a  great  deal  of  ODtimism 
as  we  strive  together  to  solve  our  problems  and  evolve  the 
educational  program  we  need  so  badly  for  the  youth  of  the  area. 
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SUPERINTENDENT'S  BUDGET  MESSAGE 

The  following  pages  contain  the  financial  plan  for  support  of 
education  in  School  Administrative  District  No.  3  during  the 
1963-64  fiscal  year.  Requests  for  additional  teachers,  broader 
curricula,  better  furniture,  modern  textbooks,  more  supplies,  and 
salary  increases  have  been  carefully  screened  and  evaluated.  In 
too  many  instances  very  little  can  be  done  to  improve  housing 
problems  until  our  building  program  is  completed.  Until  such  time 
as  we  have  our  new  building  underway,  we  must  strive  to  perform 
most  conscientiously  in  our  continuing  attempt  to  guarantee  as 
high  a  quality  of  education  as  is  possible  under  the  circumstances. 

Once  again  we  must  budget  without  the  advantage  of  the 
special  10%  bonus  paid  to  districts  by  the  state,  because  our  high 
school  population  is  not  attending  one  central  school.  In  fiscal 
1963-64  this  bonus  would  have  amounted  to  $24,738.00.  If  this  bonus 
could  be  included  in  our  anticipated  income  our  requests  to  local 
taxpayers  would  be  less  than  last  year  by  about  $7,000.00,  or  a 
decrease  of  approximately  one  mill  in  the  tax  rate  on  state 
valuation. 

Yet  it  is  only  fair  to  point  out  that  the  bonus  for  fiscal  1962-63 
was  received  following  a  request  to  our  state  department  of 
education.  We  did  not  expect  to  receive  it  last  year  when  our 
budget  was  passed  and  as  such  this  is  basically  the  reason  why 
we  have  a  balance  forward.  The  bonus  this  past  year  amounted  to 
$21,621.00  and  will  be  credited  to  this  year's  budget. 

Our  1963-64  budget  provides  for  the  necessities  of  as  good  an 
educational  program  as  is  possible.  I  should  like  to  point  out  a 
few  outstanding  provisions: 

1.  An  additional  teacher  for  the  Walker  School  which  will 
permit  better  supervision  of  instruction,  better  administration  of 
the  buliding,  and  better  guidance  services  for  the  students.  It  will 
also  partially  relieve  some  rather  high  teacher-pupil  ratios  on 
three  different  grade  levels. 

2.  Teachers  will  receive  salary  increments  of  $300.00  if  they 
satisfy  the  training  and  experience  requirements  of  our  salary 
schedule.  Salaries  are  paid  according  to  the  schedule  adopted  on 
January  9,  1961  by  the  board  of  directors.    (See  page  12.) 

3.  An  appropriation  of  $7,500.00  for  the  purchase  of  a  new 
bus(es).  We  are  still  working  toward  a  fleet  of  district  owned  buses 
which  will  more  adequately  meet  our  transportation  needs.  Present 
plans  call  for  the  purchase  of  one  or  two  vehicles  per  year  until 
our  goal  is  reached. 

4.  An  additional  teacher  for  the  Morse  Memorial  School  to 
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relieve  what  will  be  a  very  large  enrollment  in  grades  7  through 
12  next  year.  Special  emphasis  will  be  put  on  improving  the 
teacher  pupil  ratios  in  grades  7-8-9. 

5.  Additional  funds  for  library,  audio-visual  equipment, 
textbooks,  and  supplies.  It  is  imperative  that  we  keep  these 
materials  up  to  date  by  constantly  adding  and  improving  these 
vital  tools  of  learning. 

6.  Allowances  have  been  made  to  finance  summer  driver 
education  program(s)  if  there  is  sufficient  demand.  Last  year 
summer  programs  were  operated  most  economically  with  some  41 
students  successfully  completing  the  course.  These  students  would 
not  have  completed  this  course  had  it  not  been  for  the  summer 
program. 

7.  Funds  are  also  included  to  keep  our  district  buildings  in 
good  repair.  There  is  always  a  great  deal  of  summer  repair, 
painting  and  cleaning  that  must  be  done  if  our  structures  are  to 
be  kept  both  safe  and  presentable. 

8.  A  contingency  fund  in  the  sum  of  $25,000.00  is  budgeted 
at  the  request  of  the  School  District  Commission  because  of  the 
proposed  dissolution  agreement.  The  directors  budget  called  for 
local  assessments  in  the  sum  of  $274,922.38,  but  because  it  was 
estimated  by  the  team  of  auditors  and  lawyers  in  charge  of  dis- 
solution that  a  sum  of  money  totalling  $300,000.00  would  be 
necessary  to  finance  the  district  through  the  end  of  this  school 
year,  the  additional  $25,000.00  was  added.  This  was  added  as  a  con- 
tingency fund  and  should  be  available  only  if  dissolution  is 
approved.  If  the  question  of  dissolution  is  resolved  prior  to  the 
budget  meetng  and  the  funds  are  not  deemed  necessary  the  board 
of  directors  will  recommend  that  the  budget  be  decreased  by  the 
sum  of  $25,000.00. 

In  conclusion  may  I  remind  all  citizens  that  your  board  of 
directors  and  your  administrative  staff  have  made  every  effort  to 
keep  the  budget  as  low  as  possible  without  sacrificing  any  part  of 
the  educational  program.  It  has  been  a  sincere  effort  on  our  part 
to  attempt  to  hurdle  the  inflationary  barrier  which  we  feel  has 
caused  the  increases  in  the  budget.  This  year  the  effects  of  infla- 
tion are  felt  at  the  rate  of  approximately  ten  percent  above  last 
year.  This  follows  four  years  of  moderate  increases,  but  is  still 
in  line  with  the  yearly  state  average  increase  of  11%  for  the  past 
few  years. 

As  I  complete  my  first  five  months  as  your  superintendent  I  am 
ever  so  much  aware  of  the  potentialities  our  district  possesses.  The 
imperative  needs  of  youth  must  be  satisfied  in  the  immediate  future 
if  our  communities,  state,  and  nation  are  to  move  ahead.  Let  us  all 
look  forward  to  the  future  with  optimism  and  strive  to  attain  the 
educational  program  for  our  youth  which  we  started  four  years  ago. 
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Financial  Statement 
Fiscal  Year  1962-63 
INCOME 


Anticipated 

Actual 

Increase 

Account 

Income 

Income 

■DdldnCt:  roiwdiQ 
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1  O  Q1  1  M 

Assessments  to  Towns 

258,555.47 

237,692.84 

—20,862.63 

State  or  Federal  Subsidies 

General  Purpose  Aid 

216,216.00 

216,216.00 

10%  Bonus 

21,621.00 

+21,621.00 

Adult  Education 

57.50 

+  57.50 

Driver  Education 

1,000.00 

1,210.00 

+  210.00 

Professional  Credits 

1,300.00 

1,150.00 

—150.00 

Vocational  Agriculture 

2,575.00 

2,292.60 

—282.40 

National  Defense  Education 

Act.  1,500.00 

415.16 

—1,084.84 

Rent 

650.00 

650.00 

Tuition 

15,000.00 

15,899.18 

+  899.18 

Misc.  Income 

568.41 

+  568.41 

School  Lunch  Income: 

Sale  of  Meals 

26,500.00 

29,450.98 

+  2,950.98 

Federal  Subsidy- 

6,500.00 

6,686.83 

+  186.83 

545,558.13 

561,046.45 

+  15,488.32 

*Does  not  include  Ford  Foundation  of  $390.67 


EXPENDITURES 


Fiscal  Year  1962-63 

Departmental  Bal.  or 

Accounts  Budget    Expenditures  Overdraft 

Administration  26,750.00  27,967.61  —1,217.61 

Instruction  329,823.60  339,706.25  —9,882.65 

Attendance  150.00  +  150.00 

Health  Services  1,500.00  868.15  +  631.85 

Transportation  71,200.00  74,735.51  —3,535.51 

Operation  of  Plant  40,468.00  39,592.33  +  875.67 

Maintenance  of  Plant  12,000.00  9,691.84  +2,308.16 
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Fixed  Charges  9,950.00  8,857.48  +1,092.52 

Food  Services  36,000.00  41,926.07  —5,926.07 

Student  Body  Act.  8,145.82  8,145.82 

Capital  Outlay  2,000.00  752.34  +1,247.66 

Debt  Service  7,070.71  7,100.71  —  30.00 

Outgoing  Transfers  500.00  213.70  +  286.30 


Totals  545,558.13      559  557.81  —13,999.68 

Balance  of  Income  over  Expenditures  1,488.64 


SCHOOL  ADMINISTRATIVE  DISTRICT  NO.  3 

RECAPITULATON  -  1962 
Statement  of  Cash  Receipts  and  Disbursements 
Year  Ended  January  31,  1963 

Cash  Balance  -  February  1,  1962  13,523.80' 

Cash  Receipts: — 

Assessments  -  Participating  Municipalities  237,692.84 

State  of  Maine  242,547.10 

Tuition  15,899.18 

Insurance  Adjustments  2,911.52 

Temporary  Loans  200,000.00 

School  Lunch  Receipts  36,137.81 

Federal  Defense  Act  415.16 

Rentals  650.00 

Accounts  Receivable  -  Tuition  8,462.77 

Misc.  Income  568.41 

Accounts  Receivable  -  Brooks  2,237.86 


747,522.65 


761,046.45 


Cash  Disbursements: — 

Departmental  Accounts  552,457.10 

Debt  Retirement  7,100.71 

Temporary  Loans  200,000.00 


759,557.81 


Balance  of  Cash  Receipts  over  Cash  Disbursements  1,488.64* 
*Does  not  include  Ford  Foundation  of  $390.67 


SCHOOL  ADMINISTRATIVE  DISTRICT  No.  3  7 
RECONCILIATION  OF  TREASURER'S  CASH  BALANCE 

Depositors  Trust  Company    Belfast,  Maine 

Balance  per  statement  -  January  31,  1963  4,927.18 
Deduct  -  Outstanding  Checks  3,047.87 


Cash  Balance  -  January  31,  1963  1,879.31 
Ford  Foundation  Fund  (cannot  be  used  for 

operating  expenses)  —  390.67 

1,488.64 


FREEDOM  ACADEMY  COMMUNITY  SCHOOL  DISTRICT 
INSURANCE  FUND 

Cash  Balance  l|31j63  1,205.91 
Treasury  Bills  -  Maturity  Date  3|14|63  49,667.94 

50,873.85 

This  fund  cannot  be  spent  for  operational  expenditures.  However 
it  can  be  used  for  expenditures  of  a  capital  outlay  nature  and  will 
be  applied  to  the  costs  of  the  new  high  school  building. 


PROFESSIONAL  INSTRUCTIONAL  STAFF 

Listed  below  is  an  alphabetized  roster  of  the  teaching  staff  in 
our  district.  You  are  reminded  that  these  teachers  are  professionally 
educated  and  trained  to  instruct  the  youth  of  the  area.  They  are 
responsible  for  the  all  important  classroom  instruction  of  boys  and 
girls  within  the  guidelines  established  by  the  board  of  directors  and 
with  the  instructional  materials  provided  by  the  administrators. 
In  my  opinion  these  teachers  are  dedicated,  sincere,  and  hardwork- 
ing. They  are  constantly  on  the  search  for  better  methods, 
techniques,  and  equipment  with  which  to  enhance  learning.  May  I 
take  this  opportunity  to  invite  you  to  visit  your  schools  where  you 
will  always  find  teachers  who  are  ready,  willing,  and  eager  to 
confer  with  you,  relative  to  the  individual  problems  of  your 
children. 
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Elementary 


Name  Position  Salary 

Bartlett,  Mary;  Gr.  2,  Liberty  4,200.00 

Black,  Winifred;  Grs.  5  &  6,  Liberty  4,600.00 

Boynton,  Russell;  Grs.  7  &  8,  Liberty  4,680.00 

Bradstreet,  Hope;  Grs.  7  &  8,  Unity  4,460.00 

Braley,  Carlton;  Grs.  7  &  8,  Prin.,  Unity  6,042.00 

Braley,  Cora;  J.P.,  1  &  2,  Troy  4,460.00 

Breau,  Patrick;  Gr.  6.  Prin.,  Troy  4,472.00 

Brown,  Emma;  Gr.  4,  Brooks  4,460.00 

Conant,  Roger;  Grs.  7  &  8,  Prin.,  Monroe  3,885.00 

Dodge,  Madeline;  J.  P.,  Prin.,  Unity  4.683.00 

Fogg,  Margie;  Gr.  3,  Brooks  4,460.00 

Grant,  Phyllis;  Grs.  2  &  3,  Monroe  4,100.00 

Hall,  Dorothy;  Grs.  J.  P.,  &  1,  Liberty  4,460.00 

Hawes,  Ruth;  Gr.  5,  Unity  4.460.00 

Huntley,  Hazel;  J.  P.,  1,  2,  Thorndike  ViUage  4,460.00 

Jackson,  Arlene;  J.  P.,  1,  2,  Prin.,  Freedom  4,683.00 

Keller,  Arthena;  Grs.  5  &  6,  Knox  Stream  3,840.00 

Larrabee,  Marjorie;  Gr.  1,  Unity  4,460.00 

Lowe,  Iris;  J.  P.  &  1,  Prin.,  East  Knox  4,200.00 

Lowe,  Ruth;  Grs.  3  &  4,  East  Thorndike  4,460.00 

McKenney,  Katherine;  Grs.  7  &  8,  Unity  5,340.00 

McMahan,  Dorothy;  Grs.  J.  P.  &  1,  Waldo  6,000.00 

McMahan,  James;  Grs.  7  &  8,  Prin.,  Knox  Stream  4,515.00 

Merryfield,  Julia;  Gr.  4,  Unity  4,460.00 

Mitchell,  Bessie;  J.  P.  &  1,  Monroe  4,460.00 

Mitchell,  Clarice;  Grs.  5  &  6,  Monroe  4,460.00 

Mollison,  Doris;  Gr.  5,  Brooks  4,460.00 

Parker,  Mary;  J.  P.,  Prin.,  Brooks  4,772.20 

Prentice,  Harold;  Grs.  5  &  6,  Prin.,  Thorndike  Vil.  5,665.00 

Ripley,  Alta;  Grs.  3  &  4,  Liberty  4,460.00 

Sheldon,  Rebecca;  Grs.  2  &  4,  Prin.,  Waldo  4,758.60 

Shibles,  Gertrude;  Grs.  3,  4,  5,  Troy  4,160.00 

Smith,  A.  Gladys;  Gr.  2,  Brooks  4,460.00 

Southworth,  Warren;  Grs.  7  &  8,  Brooks  4,000.00 

Tibbetts,  Gertrude;  Gr.  3,  Unity  5,340.00 

Tipton,  Elverne;  Grs.  3  &  4,  Monroe  5,200.00 

Todd,  Vellora;  Grs.  7  &  8,  Brooks  4,400.00 

Ward,  Beulah;  Gr.  2,  Unity  4,460.00 

Ward,  Edith;  Grs.  3,  4,  5,  Freedom  4,460.00 

Ward,  Lurline;  Gr.  1,  Brooks  4,460.00 

Wilson,  Charlotte;  Gr.  6,  Brooks  3,800.00 

Wyman,  Charlotte;  Grs.  2,  3,  4,  East  Knox  4,460.00 
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Music  Supervisors 

Name  Salary 
Michaud,  C.  Patrick  4,752.00 
Nottage,  Laura  4,906.00 

Secondary 

Ellis,  Vaughn;  Principal,  Brooks  High  School  6,985.00 
Gregoire,  Alice;  Languages,  Unity-Freedom  High  School  5,770.00 
Halpin,  Edward;  Commercial  Subj.,  Brooks  High  School  5,491.20 
Hills,  David;  Soc.  Studies,  Driver  Education  4,400.00 
Keller,  Leroy;  Priii.,  Science,  Math.,  Liberty  H.  S.  5,324.00 
Lahaye,  Archie;  Science,  Brooks  High  School  5,500.00 
Littlefield,  Elizabeth;  English,  Brooks  High  School  5,660.40 
Littlefield,  George;  Science,  Driver  Ed.,  Unity-Free.  H.  S.  6,150.00 
Lowell,  Caroline;  English,  Unity-Freedom  High  School  5,340.00 
McKechnie,  Irma;  English,  Unity-Freedom  High  School  5,640.00 
Marsano,  Richard;  English,  French,  Brooks  High  School  4,200.00 
Merry,  George;  Principal,  Unity-Freedom  High  School  6,897.00 
Oberg,  Ronald;  Math  &  Science,  Unity-Freedom  H.  S.  4,410.00 
Packard,  Wayne;  Commercial  Subj.,  Liberty  High  School  5,610.00 
Quimby,  Lawrence;  Social  Studies,  Unity-Freedom  H.  S.  6,262.00 
Ratten,  Ernest;  English,  Unity-Freedom  High  School  5,660.40 
Rogers,  Anna  E.;  Home  Economics,  Unity-Freedom  H.  S.  5,200.00 
Ross,  Winston;  Science  &  Math,  Unity-Freedom  H.  S.  5,700.00 
Snow,  Ethel;  Commercial  Subj.,  Unity-Freedom  H.  S.  4,460.00 
Stetson,  Ray;  English,  Social  Studies,  Liberty  High  School  5,400.00 
Toto,  Daniel;  Agriculture,  Unity -Freedom,  High  School  5,160.00 
Walls,  John;  Social  Studies  &  Coach,  Unity-Freedom  H.  S.  5,461.20 
Wilkins,  Roland;  Math  &  Science,  Brooks  High  School  5,500.00 

Administrative  Staff 
Cosgrove,  Charles  L.,  Jr.,  Superintendent  of  Schools  9,500.00 
Mitchell,  John  C,  Administrative  Assistant  5,000.00 
Bessey,  Donna  A.,  Secretary  3,640.00 
Board  of  Directors 
Name  Municipality  Expiration  of  term 

Lawrence  Couturier  Freedom  1964 

Elwyn  Dickey  Monroe  1965 

Amos  Hall  Liberty  1964 

Gilbert  Keller  Montville  1963 

Albert  Littlefield  Jackson 

Appointment  expires  March  1963 
Town  of  Jackson  Term  expires  March  1965 
Chester  Nickerson  Brooks  1965 

Philip  Paton  Troy  1965 

W.  T.  Vickery  Unity  1963 

Frederic  A.  Ward  Thorndike  1963 

Malcolm  Wentworth  Knox  196fif 

Colby  Whitcomb  Waldo  1965 
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1.  Teachers  are  limited  to  a  three  hundred  dollar  increment  per 
year  to  get  on  the  schedule. 

2.  Each  teacher  will  be  allowed  10  days  sick  leave  accumulative 
to  40  days. 

3.  Coverage  of  Teacher  Liability  insurance  will  be  furnished  by 
the  District. 

4.  Any  teacher  now  receiving  a  salary  above  his  position  on  the 
schedule  will  be  frozen  at  present  level  until  enough  credits 
have  been  earned  to  put  him  into  a  higher  classification. 

5.  Any  teacher  with  less  than  four  years  of  training  and  less  than 
a  Bachelor's  Degree  shall  have  increments  only  if  he  gets  six 
hours  of  approved  professional  credits  every  two  years. 

6.  Any  teacher  changing  his  professional  status  on  or  before 
September  1st,  of  any  year  v/ill  be  paid  according  to  his  new 
status. 

PERCENTAGES  FOR  EXTRA  DUTIES 


Extra  duties  to  be  figured  by  using  the  following  percentages 
based  on  actual  salary  to  Step  5  on  schedule.  Any  teacher  beyond 
Step  5  would  have  extra  duties  figured  at  Step  5. 


1st  Year 

2nd  Year 

3rd  Year 

High  School  Principal 

21% 

24% 

27% 

Assistant  Principal 

13% 

15% 

17% 

Elementary  Principal: 

10-19  Teachers 

7% 

8% 

9% 

6-9  Teachers 

5% 

6% 

7% 

4-5  Teachers 

4% 

5% 

6% 

1-3  Teachers 

3% 

4% 

5% 

Dramatic  Coach 

4% 

5% 

6% 

Debating  Coach 

4% 

5% 

6% 

Publications  (each  tchr.) 

4% 

5% 

6% 

Football  Coach 

10% 

12% 

14% 

Basketball  Coach 

10% 

12% 

14% 

Baseball  Coach 

7% 

9% 

11% 

Track  Coach 

7% 

9% 

11% 

Cross  Country  Coach 

7% 

9% 

11% 

Asst.  Football 

5% 

6% 

7% 

Asst.  Basketball 

5% 

6% 

7% 

Asst.  Baseball 

3% 

4% 

5% 

Asst.  Track 

3% 

4% 

5</< 

Girls  Basketball 

5% 

6% 

7% 

Jr.  High  Coach 

5% 

6% 

7% 

Music 

8% 

9% 

10% 
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PROPOSED      1963-64  BUDGET 

ADMINISTRATION 
100  Series 

Administration  consists  of  those  activities  which  have  as  their 
purpose  the  general  regulation,  direction,  and  control  of  the  affairs 
of  the  school  district  that  are  systemwide  and  not  confined  to  one 
school,  subject,  or  narrow  phase  of  school  activity. 


Proposed 

Budget 

Budget 

Expended 

Budget 

-fine. 

CLASSIFICATION 

1962-63 

1962-63 

1963-64 

—Dec. 

110A    Sal.  of  Sch.  Directors  2,200.00 

1,305.00 

2,000.00 

—200.00 

HOD    Sal.,  Sch.  Elections 

100.00 

100.00 

HOG    Sal.  of  Supt.  Office 

Superintendent 

8,150.00 

7,952.48 

8,445.00 

+  295.00 

Admin.  Assistant 

7,000.00 

5,000.06 

5,295.00  - 

-1,705.00 

Secretary 

3,380.00 

3,309.58 

3,640.00 

+  260.00 

Asst.  Secretary 

2,120.00 

3,410.38 

2,100.00 

—20.00 

110Q  Other  Salaries  (Clerk 

Moderators,  etc.) 

600.00 

200.00 

—400.00 

Total  Salaries 

23,550.00 

20,977.50 

21,780.00  - 

-1,770.00 

NON  SALARIED  EXPENDITURES 

120    Contracted  Services  for  Admin. 

120A    Legal  Services  1,500.00 

120B  Auditing 
130    Other  Expenses  of  Admin. 

130D    School  Elections  200.00 

130G    Other  Ex.  of  Adm.  1,000.00 
(Travel  1,000.00,  Supplies  800.00 
conventions  200.00) 

130P    Print  &  Publishing  500.00 

130Q  Misc. 

(P.  O.  Box  Rent,  Publ. 

dues,  janitor) 


4,994.68 


1,751.07 


244.36 


4,000.00  +2,500.00 

350.00  +350.00 

200.00 

2,000.00  +1,000.00 


500.00 
300.00 


+300.00 


Total  Non-Salaried  Exp.      3,200.00     6,990.11     7,350.00  +4,150.00 
Grand  Total  Cost  of 
Administration  26,750.00    27,967.61    29,130.00  +2,380.00 
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INSTRUCTION  -  ELEMENTARY 


200  Series 

Instruction  consists  of  those  activities  dealing  directly  with  or 
aiding  in  the  teaching  of  students  or  improving  the  quality  of 
teaching. 

Proposed  Budget 
Budget   Expended     Budget  +Inc. 
CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 


210  SALARIES  FOR  INSTRUCTION 

211  Sal.  of  Principals            2,450.00  2,517.90  2,529.25  +79.25 

212  Sal.  of  Music  Supr.         6,526.66  6,547.60  5,990.02  —536.64 

213  Sal.  of  Reg.  Teachers  166,889.74  181,329.02  194,818.33+27,928.59 
213S  Sal.  of  Sub.  Teachers     2,600.00  1,746.00  2,600.00 

213C  Sal.  for  Chg.  of  Status    400.00  —400.00 

213R  Sal.  of  Tchr.  Replace.  1,000.00  2,508.32  1,500.00  +500.00 

213P  Sal.  of  Prof.  Train.       1,100.00  1,100.00  1,100.00 

Special  Tutoring  105.00 


Total  Elem.  Salaries  180,966.40  195,853.84  208,537.60+27,571.20 


NON-SALARIED  INSTRUCTION  -  ELEM. 

220  Textbooks  5,175.00     4,911.11  7,200.00  +2,025.00 

230A  Library  1,500.00       237.52  1,000.00  —500.00 

230C  Audio  Visual  1,200.00  +1,200.00 

240  Teaching  Supplies  6,900.00     7,288.53  7,500.00  +600.00 

250  Other  Expenses  1,200.00        600.00  1,100.00  —100.00 

(Music  travel  400.00,  workshops  200.00, 
Prof,  books  100.00,  Corresp.  courses 
100.00,  Consult.  Serv.  100.00,  In-Serv. 
Train.  100.00,  Misc.  100.00) 


Total  Non-Salaried  Exp.  14,775.00  13,037.16  18,000.00  +3,225.00 
Grand  Total 

Elementary  Instruction  195,741.40  208,891.00  226,537.60+30,796.20 
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INSTRUCTION  -  SECONDARY 

Proposed  Budget 

Budget    Expended     Budget  +Inc. 

CLASSIFICATION              1962-63      1962-63      1963-64  —Dec. 

210  SALARIES  FOR  INSTRUCTION 

211  Sal.  of  Principals          10,662.00  11,717.49  11,687.70  +1,025.70 

212  Sal.  of  Music  Supr.        3,263.33  2,808.96  2,994.99  —268.34 

213  Sal.  of  Reg.  Tchrs.  100,926.87  97,988.20  111,222.36  +  10,295.49 
213S  Sal.  of  Sub.  Tchrs.  500.00  408.00  1,000.00  +500.00 
213C  Sal.  for  Chg.  of  Status  1,000.00  —1,000.00 
213R  Sal.  of  Tchr.  Replace  500.00  1,202.50  1,500.00  +1,000.00 
213P  Sal.  of  Prof.  Train.  650.00  350.00  800.00  +150.00 
213A  Sal.  of  Adult  Educ.         230.00  115.00  230.00 

215  Sal.  of  Prin.  Secretary  1,600.00  1,428.20  1,600.00 


Total  Secondary  Salaries  119,332.20  116,018.35  131,035.05  +  11,702.85 
NON-SALARIED  INSTRUCTION 


220  Textbooks 

4,400.00 

4,521.75 

5,412.00 

+  1,012.00 

230  Library 

1,000.00 

761.97 

1,000.00 

23 0C  Audio  Visual 

750.00 

+  750.00 

240S  Teaching  Supplies 

4,000.00 

4,695.09 

5,000.00 

+  1,000.00 

240D  Driver  Education 

2,500.00 

2,338.71 

2,500.00 

240HE  Home  Economics  Sup.  500.00 

290.08 

500.00 

240A  Vo-Ag  Supplies 

750.00 

733.82 

750.00 

Typewriter  Purchase 

1,000.00 

1,000.00 

—1,000.00 

250A  Professional  Library 

100.00 

5.00 

100.00 

250B  Vo-Ag  Travel 

300.00 

300.00 

300.00 

250C  Misc.  Expenses  for 

Instruction 

200.00 

150.48 

1,000.00 

+800.00 

(Music  Travel  200.00,  workshops  200.00, 

Corresp.    courses   200.00,   consult.  200.00, 
Spec.  Testing  200.00) 

Total  Non-salaried  Exp.  14,750.00  14,796.90  17,312.00  +2,562.00 
Grand  Total  — 

Sec.  Instruction            134,082.20  130,815.25  148,347.05  +14,264.85 

Elem.  Instuction           195,741.40  208,891.00  226,537.60  +30,796.20 


Total  Instruction 


329,823.60  339,706.25  374,884.65  +45,061.05 
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ATTENDANCE  SERVICES 
300  Series 

Attendance  Services  consist  of  those  activities  which  have  as 
their  primary  purpose  the  promotion  and  improvement  of  children's 
attendance  at  school  through  enforcement  of  compulsory  attendance 
laws  and  other  means. 


Proposed  Budget 

Budget    Expended     Budget  +Inc. 

CLASSIFICATION              1962-63      1962-63      1963-64  —Dec. 

310  Salaries                             75.00                       100.00  +25.00 

320  Miscellaneous  Expenses      75.00                        50.00  —25.00 


Total  Attendance  Services      150.00  150.00 

HEALTH  SERVICES 
400  Series 

Health  Services  are  activities  in  the  field  of  physical  and  mental 
health  which  are  not  direct  instruction,  consisting  of  medical, 
dental,  psychiatric,  and  nurse  service  in  the  nature  of  inspection, 
treatment,  weighing,  etc. 

Budget    Expended     Budget  +Inc. 

Proposed  Budget 

CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 

410  Sal.  of  School  Physicians  750.00  689.00  956.00  +206.00 
420  Other  Expenses  750.00        179.15  750.00 


Total  Health  Services  1,500.00       868.15     1,706.00  +206.00 

TRANSPORTATION 
500  Series 

Pupil  Transportation  Services  consists  of  those  activities  which 
have  as  their  purpose  the  conveyance  of  pupils  to  and  from  school 
activities,  either  between  home  and  school  or  on  trips  for  curricular 
or  co-curricular  activities. 

Budget    Expended     Budget  +Inc. 
CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 


510B  Sal.  of  Bus  Drivers    13,250.00    14,253.60    14,400.00  +1,150.00 
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510C  Sal.  of  Substitutes  500.00  +500.00 

510D  Sal.  for  Extra  Curricular  1,000.00  +1,000.00 

520  Contract  Buses             30,750.00    33,145.69  35,000.00  +4,250.00 

530A  New  Vehicles            14,000.00    11,581.55  7,500.00  —6,500.00 

540  Insurance                      1,200.00     1,972.89  1,650.00  +450.00 

560  Other  Expenses            12,000.00    13,781.78  14,000.00  +2,000.00 
(Gasoline  7,000.00,  Lub.  &  Oil  1,000.00, 
tires  &  tubes  1,500.00,  Maint.  of  vehicles 
4,000.00,  Misc.  exp.  500.00) 


Total  Transportation  71,200.00    74,735.51    74,050.00  +2,850.00 


OPERATION  OF  PLANT 
600  Series 


Operation  of  Plant  consists  of  the  housekeeping  activities 
concerned  with  keeping  the  physical  plant  open  and  ready  for  use. 
It  includes  cleaning,  disinfecting,  heating,  lighting,  communications, 
power,  moving  furniture,  handling  stores,  caring  for  grounds,  and 
other  such  housekeeping  activities  as  are  repeated  somewhat 
regularly  on  a  daily,  weekly,  monthly,  or  seasonal  basis.  Operation 
of  plant  does  not  encompass  the  repairs  and  replacement  of 
facilities  and  equipment. 


Elementary 


Proposed 

Budget 

Budget 

Expended 

Budget 

+Inc. 

CLASSIFICATION 

1962-63 

1962-63 

1963-64 

—Dec. 

61 0B  Salaries,  Custodians 

10,968,00 

9,024.84 

10,810.00 

—158.00 

620  Contracted  Services 

500.00 

893.14 

750.00 

+  250.00 

630  Heat 

6,500.00 

6,955.87 

7,000.00 

+  500.00 

6 40 A  Water  &  Sewerage 

125.00 

+  125.00 

640B  Electricity 

4,500.00 

4,688.30 

3,800.00 

—700.00 

640D  Telephone 

900.00 

+  900.00 

650A  Custodial  Supplies 

2,000.0 

2,553.70 

2,500.00 

+  500.00 

650B  Sup.  for  Op.  of  Vehicle 

300.00 

+300.00 

660  Other  Expenses 

100.00 

29.25 

100.00 

Total  Elem  24,568.00    24,145.11    26,285.00  +1,717.00 
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OPERATION  OF  PLANT  -  SECONDARY 


Proposed  Budget 

jDUaget 

Expended 

iDUaget 

-|-Inc. 

CLASSIFICATION 

1962-63 

lybz-bd 

1963-64 

— Dec. 

61  OB  Sal.  of  Custodians 

5,550.00 

5,814.91 

6,195.00 

+  645.00 

620  Contracted  Services 

750.00 

184.58 

750.00 

630  Heat 

5,000.00 

5,016.10 

5,500.00 

+  500.00 

640A  Water  and  Sewerage 

150.00 

+  150.00 

640B  Electricity 

3,500.00 

2,848.68 

2,800.00 

—700.00 

640C  Gas  (Bottled) 

100.00 

+  100.00 

640D  Telephone 

700.00 

+  700.00 

650A  Custodial  Supplies 

1,000.00 

1,553.70 

1,500.00 

+  500.00 

650B  Supp.  for  Op.  of  Vehicles 

200.00 

+  200.00 

660  Other  Expenses 

100.00 

29.25 

100.00 

Total  Secondary  -  Operation 

of  Plant 

15,900.00 

15,447.22 

17,995.00 

+2,095.00 

Grand  Total  -  Operation 

of  Plant 

40,468.00 

39,592.33 

44,280.00 

+  3,812.00 

MAINTENANCE  OF  PLANT 
700  Series 

Maintenance  of  Plant  consists  of  those  activities  that  are 
concerned  with  keeping  the  grounds,  buildings,  and  equipment  at 
their  original  condition  of  completeness  or  efficiency,  either  through 
repairs  or  by  replacement  of  property  (anything  less  than  re- 
placement of  a  total  building). 

Proposed  Budget 
Budget    Expended     Budget  +Inc. 
CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 

720  Contracted  Services  4,000.00  4,872.54  6,150.00  +2,150.00 
730A  Replacement  of  Instr. 

Equipment  1,000.00  3,241.66  1,500.00  +500.00 
730B  Replacement  of  Non-Inst. 

Equipment  2,350.00  +2,350.00 
740  Repair  of  Bldgs.  & 

Equipment                    7,000.00  1,577.64  2,000.00  —5,000.00 

Emergency  1,500.00  +1,500.00 


Total  Maint.  of  Plant        12,000.00     9,691.84    13,500.00  +1,500.00 
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FIXED  CHARGES 
800  Series 

Fixed  Charges  are  expenditures  of  a  generally  recurrent 
nature  which  are  not  readily  allocable  to  other  expenditure  ac- 
counts. 

Proposed  Budget 
Budget    Expended     Budget  +Inc. 
CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 

810B  Social  Security             1,450.00  1,424.51      1,685.00  +235.00 

820  Property  Insurance         3,900.00  3,180.61  —3,900.00 

Fire  1,970.00  +1,970.00 

Boiler  400.00  +400.00 

820B  Employees  Insurance      600.00  680.87        700.00  +100.00 

820C  Liability  Insurance  500.00  +500.00 
820D  Fidelity  Bond  Premium 

830A  Rent  for  Instr.  Purposes  175.00  +175.00 

830B  Rent  for  Non-Ins.  Pur.  750.00  1,412.50     1,250.00  +500.00 

840  Int.  on  Current  Loans     2,750.00  2,158.99     2,500.00  —250.00 

850  Misc.  Expenses                 500.00  500.00 


Total  Fixed  Charges  9,950.00     8857.48     9,680.00  —270.00 

FOOD  SERVICES 
900  Series 

Food  Services  are  those  activities  which  have  as  their  purpose 
the  preparation  and  serving  of  regular  and  incidental  meals, 
lunches,  or  snacks  in  connection  with  school  activities. 

Proposed  Budget 
Budget    Expended     Budget  +Inc. 
CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 

920  Expenses,  Food  Services  1,000.00  3,000.00  +2,000.00 

1712A  Sale  of  Meals  28,500.00  28,500,00 

1711B  School  L'ch  Subsidy  6,500.00  6,750.00  +250.00 


Total  Food  Services  36,000.00    41,926.07    38,250.00  +2,250.00 


SCHOOL  ADMINISTRATIVE  DISTRICT  No.  3 


21 


Income 


Expenses 


SCHOOL  LUNCH  PROGRAM 

Sale  of  Meals  $29,450.98 
Subsidy  6,036.83 
Appropriation  1,000.00 

$37,137.81 

Purchase  of  Food  $30,028.57 
Salaries  10,549.58 
Supplies  246.18 
Equipment  1,101.74 

$41,926.07 


STUDENT  BODY  ACTIVITIES 


1000  Series 

Student  Body  Activities  are  direct  and  personal  services  for 
public  school  pupils,  such  as  interscolastic  athletics,  entertainments, 
publications,  clubs,  band,  and  orchestra,  that  are  managed  or 
operated  by  the  student  body  under  the  guidance  and  direction  of 
adults,  and  are  not  part  of  the  regular  program. 

Proposed  Budget 
Budget    Expended     Budget  +Inc. 
CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 

1010  Sal.  for  extra  curricular 

activities  8,145.82     8,145.82     7,105.65  —1,040.17 

Total  Student  Body 


Activities  8,145.82     8,145.82     7,105.65  —1,040.17 

CAPITAL  OUTLAY 


1200  Series 


Capital  Outlay  expenditures  are  those  which  result  in  the 
aquisition  of  fixed  assets  or  additions  to  fixed  assets.  They  are 
expenditures  for  land  or  existing  buildings,  improvements  of 
grounds,  construction  of  buildings,  additions  to  buildings,  remodel- 
ing of  buildings  or  initial  or  additional  equipment. 
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Proposed  Budget 
Budget   Expended     Budget  +Inc. 
CLASSIFICATION  1962-63      1962-63      1963-64  —Dec. 

1230C  Equipment  for  Instr.  2,000.00        752.34  2,000.00 

1230K  Other  Equipment  1,000.00  +1,000.00 


Total  Capital  Outlay           2,000.00       752.34  3,000.00  +1,000.00 

DEBT  SERVICE  FROM  CURRENT  FUNDS 
1300  Series 

Debt  Service  consists  of  expenditures  for  the  retirement  of 
debt  and  expenditures  for  interest  on  debt. 

Proposed  Budget 

Budget   Expended  Budget  +Inc. 

CLASSIFICATION              1962-63      1962-63  1963-64  —Dec. 

1310C  Retire  Prin.  of  Debt   4,000.00     4,000.00  4,000.00 

1320C  Interest,  Prin.  of  Debt.  588.75       618.75  476.25  —112.50 

1340A  M.S.B.A.                    1,700.00     1,700.00  1,700.00 

1340B  M.S.B.A.  Int.  &  Ins.     781.96        781.96  637.06  —144.90 

1350  Trust  Serv.  Fees.  30.00  +30.00 


Total  Debt  Service              7,070.71     7,100.71     6,843.31  —227.40 
OUTGOING  TRANSFER  ACCOUNTS 
1400  Series 

Under  the  Outgoing  Transfer  Accounts  are  recorded  any  ex- 
penditures made  to  other  school  districts  or  administrative  units. 

Proposed  Budget 

Budget    Expended     Budget  +Inc. 

CLASSIFICATION              1962-63      1962-63      1963-64  —Dec. 

1410A  Tuition  500.00        213.70  500.00 


Total  Outgoing  Transfer         500.00       213.70  500.00 

Budget  Grand  Total         545,558.13  559,557.81  603,079.61  +  57,521.48 

CONTINGENCY 

Contingency  is  a  sum  of  money  budgeted  to  finance  occurences 
of  an  uncertain  nature.  This  sum  of  money  is  being  requested  to 
satisfy  district  expenditures  prior  to  July  1,  1963  should  the  dis- 
solution agreement  be  accepted  by  the  voters. 

Budget  Expended  Budget  +Inc. 
Contingency  25,000.00+25,000.00 
Grand  Totals  545,558.13  559,557.81  628,079.61  82,521.48 
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1963—64  BUDGET  RECAPITULATION 

Proposed  Budget 
Budget    Expended     Budget  -fine. 
ACCOUNT  1962-63      1962-63      1963-64  —Dec. 

Administration  26,750.00    27,967.61    29,130.00  +2,380.00 

Instruction  -  Elementary  195,741.40  208,891.00  226,537.60+30,796.20 
Secondary  134,082.20  130,815.25  148,347.05  +  14,264.85 

+  206.00 
+  2,850.00 
+  3,812.00 
+  1,500.00 
—270.00 
+  2,250.00 
—1,040.17 
+  1,000.00 
—227.40 


Attendance  Services 

150.00 

150.00 

Health  Services 

1,500.00 

868.15 

1,706.00 

Transportation 

71,200.00 

74,735.51 

74,050.00 

Operation  of  Plant 

40,468.00 

39,592.33 

44,280.00 

Maintenance  of  Plant 

12,000.00 

9,691.84 

13,500.00 

Fixed  Charges 

9,950.00 

8,857.48 

9,680.00 

Food  Services 

36,000.00 

41,926.07 

38,250.00 

Student  Body  Activities 

8,145.82 

8,145.82 

7,105.65 

Capital  Outlay 

2,000.00 

752.34 

3,000.00 

Debt  Service 

7,070.71 

7,100.71 

6,843.31 

Outgoing  Transfers 

500.00 

213.70 

500.00 

Operational  Ex.p  Totals  545,558.13  559,557.81  603,079.61  57,521.48 
Contingency  25,000.00  25,000.00 


Grand  Totals                   545,558.13  559,557.81  628,079.61  82,521.48 

ANTICIPATED  INCOME 

Fiscal  Year  1963-64 

Account  Estimated  Income 

Balance  Forward  $1,488.64* 
Accounts  Receivable 

Tuition  2,613.94 

Brooks-Assessment  (1962)  6,350.83 

Liberty- Assessment  (1962)  14,511.82 
State  or  Federal  Subsidies — 

General  Purpose  Aid  247,382.00 

Driver  Education  800.00 

Professional  Credits  1,400.00 

Vocational  Agriculture  2,285.00 

National  Defense  Education  Act  1,000.00 

Rent  575.00 

Tuition  14,000.00 

Miscellaneous  Income  500.00 

School  Lunch  Income —  ^  ' :  . 

Sale  of  Meals            \\    |  ;     t            [  28,500.00 

Federal  Subsidy  ■/,''[    P  fi    *  6,750.00 


'Does  not  include  Ford  Foundation  of  $390.67. 


$328,157.23 
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ANNUAL  REPORT 


Waldo,  Maine 
February  11,  1963 

To  the  Residents  of  School  Administrative  District  No.  3: 

**We,  the  undersigned  members  of  the  Board  of  Directors  of 
School  Administrative  District  No.  3,  have  very  carefully  drawn  up 
the  foregoing  budget.  We  approve  and  support  this  budget  and  ask 
that  you  support  it  too." 

Albert  L.  Littlefield 
Elwyn  N.  Dickey 
Malcolm  D.  Wentworth 
W.  T.  Vickery 
Philip  H.  Paton 
Frederic  A.  Ward 
Gilbert  S.  Keller 
Colby  F.  Whitcomb 


SCHOOL  ADMINISTRATIVE  DISTRICT  No.  3 
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ANNUAL  REPORT 


WARRANT  FOR  DISTRICT  BUDGET  MEETING 
SCHOOL  ADMINISTRATIVE  DISTRICT  No.  3 


To  Maxwell  O.  Fortier,  a  resident  of  School  Administrative  District 
No.  3  in  the  County  of  Waldo  and  State  of  Maine: 

GREETINGS: 


In  the  name  of  the  State  of  Maine,  you  are  hereby  required  to 
notify  and  warn  the  inhabitants  of  School  Administrative  District 
No.  3  in  said  County  and  State,  qualified  by  law  to  vote  in  School 
Administrative  District  No.  3  affairs,  to  meet  at  the  Grant  Mem- 
orial Building  in  the  Town  of  Brooks  on  Monday,  the  25th  day  of 
February,  A.  D.  1963,  at  8:00  o"clock  in  the  afternoon,  (Eastern 
Standard  Time),  then  and  there  to  act  upon  the  following  articles, 
to  wit: 


Article  I.    To  choose  a  moderator  to  preside  at  said  meeting. 

Article  II.    To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  the  district  budget  as  follows: 
School  Budget  for  Year  February  1,  1963  to  January  31,  1964 


Operating  School  Budget  8596,236.30 

Reserve  Fund  for  Capital  Outlay  Purposes  None 

Capital  Outlay  Appropriation  None 

Contingency  Fund  25,000.00 


Total  Expenditures  3621,236.30 


Article  III.    To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  for: 
Capital  Budget  Expenditure — 

Assumed  Indebtedness  (Principal  and  Interest)  $4,506.25 
Capital  Outlay  Bonds  or  Notes  (Principal  and 

Interest)  None 
Rental   tc  Maine  School  Building  Authority 

(a)  Assumed  by  District  2,337.06 

(b)  District  Leases  None 


Total  Capital  Expenditures  for  the  school  $6,843.31 
budget  for  the  year  February  1,  1963  to  January  31,  1964 
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Article  IV.  To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  for  Total  Proposed  Expenditures 
the  sum  of  $628,079.61,  more  or  less,  (said  sum  being  the  total 
of  Articles  II  and  III)  for  the  new  school  budget  for  the  year 
February  1,  1963  to  January  31,  1964. 

Article  V.  To  see  if  the  voters  of  School  Administrative  District 
No.  3  will  vote  to  approve  a  total  sum  of  $299,922.38  as 
necessary  to  be  raised  by  assessment  among  the  participating 
municipalities  within  School  Administrative  District  No.  3  in 
the  manner  following. 

Total  Approved  Budget  Expenditures  per 

Article  IV  $628,079.61 
Less  Anticipated  Revenue  328,157.23 


Balance  necessary  to  raise  by  Assessment  $299,922.38 

Given  under  our  hands  this  11th  day  of  February,  A.  D.  1963. 

ALBERT  L.  LITTLEFIELD 
ELWYN  N.  DICKEY 
MALCOLM  D.  WENTWORTH 
W.  T.  VICKERY 
PHILIP  H.  PATON 
FREDERIC  A.  WARD 
GILBERT  S.  KELLER 
LAWRENCE  R.  COUTURIER 
CHESTER  B.  NICKERSON 
COLBY  F.  WHITCOMB 

A  true  copy  of  the  warrant,  Attest: 


Resident  of  School  Administrative  District  No.  3 
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